
 
 

CITY OF ALCOA, TENNESSEE 
 

BOARD OF COMMISSIONERS MEETING 
ORDER OF BUSINESS 

 

ALCOA MUNICIPAL BUILDING                          
COMMISSION CHAMBERS 

March 10, 2026 
7:00 P.M. 

 
Invocation: 
 
Call to Order:  Mayor 
 
Pledge of Allegiance: 
 

Roll Call:  Recorder 
 
Approval of Minutes: February 10, 2026 
 
Proclamations:   
Presentations:    
Recognitions:   
 
Public Hearings:  
 
1. Adoption of an ordinance creating a Plan of Services for property identified as Tax Parcel 017.00, 

Tax Map 018, located at 830 Killion Street (George and Carole Chambers property) (PC RES 2026-
10) (Public Hearing – 03/10/2026) 

 
2. Amending the Zoning Ordinance, Ordinance 338, of the Alcoa Municipal Code, to assign the 

Zoning District Residence District “A” to Tax Parcel 017.00, Tax Map 018, located at 830 Killion 
Street (George and Carole Chambers property) (PC RES 2026-11) (Public Hearing – 03/10/2026) 

 
Hear Citizens:  
 
Business: 
 
1. Authorize the purchase of a new KEYper Key Management System for the Alcoa Police 

Department. 
 
2. Authorize the Mayor to execute an EJCDC Agreement with SSR for professional engineering work 

and design work for the City of Alcoa.  
 
3. Authorize the Mayor to execute Task Order 1 service agreement for consultant engineering work 

with SSR, Inc., associated with the installation and management of the FEMA generator grant for 
the Water Treatment Plant. 
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4. Declare as surplus and authorize the disposal of vehicles and equipment from the Public Works & 
Engineering Department. 

 
5. Authorize the Mayor to execute an EJCDC Agreement with Ardurra Group, Inc. for professional 

engineering work and design work for the City of Alcoa. 
 
6. Authorize the Mayor to execute Task Order 1 service agreement with Ardurra Group, Inc. for 

consultant engineering work required to update the Public Works & Engineering’s existing water 
model and use that data to compile a report for the City of Alcoa’s Fire Department in use in their 
ISO audit. 

 
7. Authorize the Mayor to execute a Task Order service agreement with LDA Engineering for the 

engineering work required to prepare the annual report to TDEC on behalf of the 
Alcoa/Maryville/Blount County Landfill. 

 
8. Authorize the Mayor to execute Task Order 4.0 a service agreement under the existing 
 Engineering Agreement with Consor Engineers, LLC for consultant engineering work related to 
 providing engineering assistance in sanitary sewer basin flow analysis. 
 
9. Award RFB#25111, FY2026 Powerline ROW vegetation management hourly work, to Dark Horse, 
 First Choice and Wolf Tree. 
 
10. Declare as surplus and authorize the disposal of one vehicle from the Electric Department. 
 
11. Consideration and approval to move forward with the Purchase Agreement with Aurora 
 Properties, LLC, for the Proposed New Fire Station 3 Property (Parcel No. 017 021.01) on Hawks 
 Landing Drive. 
 
12. Acknowledge the previously approved Roadway and Infrastructure Agreement with TN Alcoa 
 Primary LLC and confirm its replacement by the forthcoming Master Development Agreement. 

 
SECOND READINGS OF ORDINANCES 

 
13. AN ORDINANCE CREATING A PLAN OF SERVICES FOR PROPERTY IDENTIFIED AS TAX PARCEL 017.00, 

TAX MAP 018, LOCATED AT 830 KILLION STREET (GEORGE AND CAROLE CHAMBERS PROPERTY) (PC 
RES 2026-10) (PUBLIC HEARING – 03/10/2026) 

 
RESOLUTIONS 

 
14. A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF ALCOA, EXTENDING THE 

CORPORATE LIMITS OF THE CITY OF ALCOA BY ANNEXING INTO THE CITY PROPERTY IDENTIFIED 
AS TAX PARCEL 017.00, TAX MAP 018, LOCATED AT 830 KILLION STREET (GEORGE AND CAROLE 
CHAMBERS PROPERTY) (PC RES 2026-10) (PUBLIC HEARING – 03/10/2026) 

 
15. A RESOLUTION TO AMEND AND RESTATE RESOLUTION R15-274, ESTABLISHING SPECIAL EVENT 

FEES AND SCHEDULE OF REIMBURSABLE COSTS 
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16. A RESOLUTION APPROVING THE TRANSFER OF FUNDS TO THE INDUSTRIAL DEVELOPMENT BOARD 
OF THE CITY OF ALCOA, TENNESSEE, FOR ECONOMIC DEVELOPMENT PUPOSES RELATIVE TO THE 
ACQUISTION AND DEVELOPMENT OF REAL PROPERTY AND AUTHORIZING SUCH AGREEMENTS AS 
MAY BE NEEDED TO EFFECTUATE THE PURPOSE OF THIS RESOLUTION 

 
SECOND READINGS OF ORDINANCES 

 
17. AN ORDINANCE OF THE BOARD OF COMMISSIONERS OF THE CITY OF ALCOA AMENDING THE 

ZONING ORDINANCE, ORDINANCE 338, OF THE ALCOA MUNICIPAL CODE, TO ASSIGN THE ZONING 
DISTRICT RESIDENCE DISTRICT “A” TO TAX PARCEL 017.00, TAX MAP 018, LOCATED AT 830 KILLION 
STREET (GEORGE AND CAROLE CHAMBERS PROPERTY) (PC RES 2026-11) (PUBLIC HEARING – 
03/10/2026) 

  
FIRST READINGS OF ORDINANCES 

 
18. AN ORDINANCE AMENDING TITLE 9 AND TITLE 20 OF THE MUNICIPAL CODE REGULATING SPECIAL 

EVENTS 
 

OTHER BUSINESS 
 

19. Commissioner’s Comments. 
 
20. City Manager's Report. 
 
21. Adjournment. 
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Approval of Minutes: February 10, 2026 
 

ALCOA, TENNESSEE 
Tuesday, February 10, 2026 

 
The Board of Commissioners of the City of Alcoa, Tennessee, met in a regular session in the Commission 
Chambers at the Alcoa Municipal Building in the City of Alcoa on Tuesday, February 10, 2026, at 7:00 p.m. 
 
At this time, Vice-Mayor Tracey Cooper called the meeting to order and led the Pledge of Allegiance. 
 
On roll call, the following city officials were present: Vice-Mayor Tracey Cooper, presiding; Commissioners 
Steve Biggar, Josh Blair, and Eddie Hall. Also present were City Manager Bruce Applegate, Jr., City Attorney 
Stephanie Coleman, and City Recorder Kim Wade. Mayor Tanya Martin was absent when the following 
meeting was had and done, to wit: 
 
Minutes of the regular meeting of January 13, 2026, having been submitted to each Commissioner prior 
to the meeting, required no corrections. A motion was made by Commissioner Blair and seconded by 
Commissioner Biggar to approve the minutes.  
On roll call, the motion was passed.  

Yeas: Tracey Cooper 
  Steve Biggar 
  Josh Blair 
  Eddie Hall 
 Nays: None 
 Absent: Tanya Martin 
 
At this time, Vice-Mayor Cooper read a joint proclamation between the cities of Alcoa and Maryville and 
Blount County commemorating February 1st as National Freedom Day. She shared that the celebration of 
Freedom Day is intended as a day to reflect on the freedoms enjoyed by all, and encouraged all Blount 
County citizens and organizations to join in recognizing “the ideals of liberty and justice on which our 
nation was founded, as our community thrives when every individual is treated with dignity, respect, and 
equality.” 
 
At this time, Vice-Mayor Cooper presented a certificate of achievement to the 2025 Alcoa High School 
Football Team Quarterback Thomas Manu, recognizing him for his impressive season statistics and for his 
contributions in playing a vital role in the team’s victory in the 2025 State 4A Championship. 
 
It being 7:07 p.m., the Vice-Mayor declared the public hearing open for amending the 2025 Major 
Thoroughfare Plan, as a part of the Comprehensive Plan and its Urban Growth Boundary, Projected to 
2035 (PC Res 2026-12) (Public Hearing – 02/10/2026). There being no one present to protest or discuss 
the matter, the Vice-Mayor declared the hearing closed. 
 
A motion was made by Commissioner Hall and seconded by Commissioner Blair to amend the agenda. 
On roll call the vote was as follows: 

Yeas: Tracey Cooper 
  Steve Biggar 
  Josh Blair 
  Eddie Hall 
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 Nays: None 
 Absent: Tanya Martin 
On roll call the motion was passed by unanimous vote. Thereupon the Vice-Mayor declared the action was 
so authorized. 
 
A motion was made by Commissioner Blair and seconded by Commissioner Hall in support of the Property 
Assessor’s 2-Year Appraisal Cycle Initiative. 
On roll call the vote was as follows: 

Yeas: Tracey Cooper 
  Steve Biggar 
  Josh Blair 
  Eddie Hall 
 Nays: None 
 Absent: Tanya Martin 
On roll call the motion was passed by unanimous vote. Thereupon the Vice-Mayor declared the action was 
so authorized. 
 
A motion was made by Commissioner Blair and seconded by Commissioner Biggar to receive and file the 
following from the Alcoa Regional Planning Commission: 

a. PC Resolution 2026-12 amending the 2025 Major Thoroughfare Plan of the City of Alcoa and its 
Urban Growth Boundary, protected to 2035 (PC RES 2026-12) (Public Hearing – 2/10/2026). 

On roll call the vote was as follows: 
Yeas: Tracey Cooper 

  Steve Biggar 
  Josh Blair 
  Eddie Hall 
 Nays: None 
 Absent: Tanya Martin 
The motion was passed by unanimous vote. Thereupon, the Vice-Mayor declared the motion passed, and 
action was so taken. 
 
A motion was made by Commissioner Hall and seconded by Vice-Mayor Cooper to declare as surplus and 
authorize the disposal of three vehicles from the Public Works & Engineering Department – Sanitation. 
On roll call the vote was as follows: 

Yeas: Tracey Cooper 
  Steve Biggar 
  Josh Blair 
  Eddie Hall 
 Nays: None 
 Absent: Tanya Martin 
On roll call the motion was passed by unanimous vote. Thereupon the Mayor declared the action was so 
authorized. 
 
A motion was made by Commissioner Blair and seconded by Commissioner Hall to authorize the purchase 
of a replacement vehicle in the Public Works & Engineering Department for the Sanitation Supervisor. 
On roll call the vote was as follows: 

Yeas: Tracey Cooper 
  Steve Biggar 
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  Josh Blair 
  Eddie Hall 
 Nays: None 
 Absent: Tanya Martin 
On roll call the motion was passed by unanimous vote. Thereupon the Mayor declared the action was so 
authorized. 
 
A motion was made by Commissioner Biggar and seconded by Commissioner Blair to award the apparent 
low bid to Haren Construction Company for upcoming improvements at the Raw Water Intake Pump 
Station. 
On roll call the vote was as follows: 

Yeas: Tracey Cooper 
  Steve Biggar 
  Josh Blair 
  Eddie Hall 
 Nays: None 
 Absent: Tanya Martin 
On roll call the motion was passed by unanimous vote. Thereupon the Mayor declared the action was so 
authorized. 
 
A motion was made by Commissioner Hall and seconded by Commissioner Blair to approve and sign the 
electric relocation contract with TDOT’s Industrial Access Support (IAS) road project for Smith & Wesson, 
subject to final City Attorney review. 
On roll call the vote was as follows: 

Yeas: Tracey Cooper 
  Steve Biggar 
  Josh Blair 
  Eddie Hall 
 Nays: None 
 Absent: Tanya Martin 
On roll call the motion was passed by unanimous vote. Thereupon the Mayor declared the action was so 
authorized. 
 
A motion was made by Commissioner Blair and seconded by Vice-Mayor Cooper to declare as surplus and 
sell eight vehicles from the Alcoa Police Department utilizing GovDeals. 
On roll call the vote was as follows: 

Yeas: Tracey Cooper 
  Steve Biggar 
  Josh Blair 
  Eddie Hall 
 Nays: None 
 Absent: Tanya Martin 
On roll call the motion was passed by unanimous vote. Thereupon the Mayor declared the action was so 
authorized. 
 
A motion was made by Commissioner Hall and seconded by Commissioner Biggar to declare as surplus 
two vehicles from the Alcoa Police Department and donate them to the Blount County Sheriff's Office 
Basic Training Academy. 
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On roll call the vote was as follows: 
Yeas: Tracey Cooper 

  Steve Biggar 
  Eddie Hall 
 Nays: None 
 Abstain: Josh Blair 
 Absent: Tanya Martin 
On roll call the motion was passed by unanimous vote. Thereupon the Mayor declared the action was so 
authorized. 
 
A motion was made by Commissioner Blair and seconded by Vice-Mayor Cooper to authorize the 
Local Government sales proposal for the Business License and Property tax modules. 
On roll call the vote was as follows: 

Yeas: Tracey Cooper 
  Steve Biggar 
  Josh Blair 
  Eddie Hall 
 Nays: None 
 Absent: Tanya Martin 
On roll call the motion was passed by unanimous vote. Thereupon the Mayor declared the action was so 
authorized. 
 
A motion was made by Commissioner Blair and seconded by Commissioner Hall that an ordinance, the 
caption of which follows, be passed on first reading: AN ORDINANCE TO AMEND THE 2025 MAJOR 
THOROUGHFARE PLAN, AS A PART OF THE COMPREHENSIVE PLAN AND ITS URBAN GROWTH BOUNDARY, 
PROJECTED TO 2035 (PC Res 2026-12) (Public Hearing – 02/10/2026). 

Yeas: Tracey Cooper 
  Steve Biggar 
  Josh Blair 
  Eddie Hall 
 Nays: None 
 Absent:  Tanya Martin 
First reading: Motion passed.  
 
A motion was made by Commissioner Hall and seconded by Commissioner Blair to reappoint Mr. Mike 
Lewis and Mr. Wayne Davis to the Industrial Development Board of Alcoa for six-year terms to expire in 
February 2032. 
On roll call the vote was as follows: 
 Yeas: Tracey Cooper 
  Steve Biggar 
  Josh Blair 
  Eddie Hall 
 Nays: None 
 Absent:  Tanya Martin 
On roll call the motion was passed by unanimous vote. Thereupon the Vice-Mayor declared the action 
was so authorized. 
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A motion was made by Commissioner Blair and seconded by Commissioner Hall to reappoint Mr. Eddie 
Tramel to the City of Alcoa Beer Board for a 3-year term to expire in March 2029. 
On roll call the vote was as follows: 
 Yeas: Tracey Cooper 
  Steve Biggar 
  Josh Blair 
  Eddie Hall 
 Nays: None 
 Absent:  Tanya Martin 
On roll call the motion was passed by unanimous vote. Thereupon the Vice-Mayor declared the action 
was so authorized. 
 
A motion was made by Commissioner Biggar and seconded by Vice-Mayor Cooper to reappoint Mr. 
Vaughn Belcher to the Blount County Cable Television Authority for a 3-year term to expire in February 
2029. 
On roll call the vote was as follows: 
 Yeas: Tracey Cooper 
  Steve Biggar 
  Josh Blair 
  Eddie Hall 
 Nays: None 
 Absent:  Tanya Martin 
On roll call the motion was passed by unanimous vote. Thereupon the Vice-Mayor declared the action 
was so authorized. 
 
There being no further business, a motion was made by Commissioner Blair and seconded by 
Commissioner Hall that the meeting be adjourned. 
On roll call the vote was as follows: 
 Yeas: Tracey Cooper 
  Steve Biggar 
  Josh Blair 
  Eddie Hall 
 Nays: None 
 Absent:  Tanya Martin 
On roll call the motion was passed by unanimous vote. The meeting was adjourned at 7:39 p.m. 
 
Approved March 10, 2026.   
 
            
     Mayor 
ATTEST: 
 
      
Recorder  
 
Top  



Alcoa Board of Commissioners Agenda 
March 10, 2026 

Page 9 of 234 
 

Public Hearings:  
 
1. Adoption of an ordinance creating a Plan of Services for property identified as Tax Parcel 017.00, 

Tax Map 018, located at 830 Killion Street (George and Carole Chambers property) (PC RES 2026-
10) (Public Hearing – 03/10/2026) 

 
Please recall that this item is by owner’s request and is precipitated by interest in obtaining city services 
(sewer, fire and police protection, and city garbage service). The property is located within the City of 
Alcoa’s adopted Urban Growth Boundary and is attachable by the adjoining parcel. The property has been 
designated for Retail-General Business Density on the Alcoa Future Land Use Plan/Map.  However, if 
annexed, it is recommended that commercial zoning not be applied at this time.  It is premature at this 
time.  Refer to the next item for the recommended zoning assignment.  
 
Please note that the recommended plan of services ordinance on first reading, exhibit B to the 
annexation resolution, has been updated from that recommended by the planning 
commission.  To clarify an inadvertent oversight, letter F of the plan of services has been 
updated to state "No public streets are included in this annexation."  
 
The Alcoa Municipal Regional Planning Commission favorably adopted PC Resolution 2026-10, 
recommending the annexation and a plan of services (Exhibit B) to the Alcoa Board of Commissioners by 
adoption of the same by resolution and ordinance respectively. Note that the adoption of the resolution 
for annexation will be considered at time of second reading of the plan of services. 
 
This is the Public Hearing in the matter. 
 
Top  
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Public Hearings:  
 
2. Amending the Zoning Ordinance, Ordinance 338, of the Alcoa Municipal Code, to assign the 

Zoning District Residence District “A” to Tax Parcel 017.00, Tax Map 018, located at 830 Killion 
Street (George and Carole Chambers property) (PC RES 2026-11) (Public Hearing – 03/10/2026) 

 
This item is related to the above annexation request by George “Ed” and Carole Chambers. As pointed out 
under the annexation request, the property is designated as Retail-General Business Density per the Alcoa 
Future Land Use Plan/Map. However, given the property is currently developed with a single-family 
dwelling and limited in developable area, staff feels the Residence District “A” is the most appropriate 
zoning district to be applied at this time. 
  
The Alcoa Municipal Regional Planning Commission favorably adopted PC Resolution 2026-11, which 
recommends the zoning assignment of Residence District “A” to the Alcoa Board of Commissioners by 
adoption of the same by ordinance. 
 
This is the Public Hearing in the matter. 
 
 
Top  
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Business: 
 
1. Authorize the purchase of a new KEYper Key Management System for the Alcoa Police 

Department. 
 
The Commission is requested to authorize the purchase a new KEYper Key Management System for the 
Alcoa Police Department. The department’s original KEYper unit, acquired in the late 2000s, is 
experiencing recurring errors due to component failures and the associated computer reaching end of 
life. 
 
This represents an unanticipated expense that was not specifically planned for in this year’s budget; 
however, the department has sufficient funds available to cover this unexpected cost. 
 
The KEYper Systems Key Management System provides secure, 24/7 electronic accountability for all 
departmental keys. Its proprietary software records every transaction by authorized personnel, maintains 
a complete audit trail, and prevents access by unauthorized users. The requested replacement is a 
sole-source upgrade to the existing model, ensuring full compatibility with current hardware, software, 
and operational workflows. 
 
The total cost of the new system is approximately $16,000.00, with freight and shipping charges to be 
determined. This purchase is essential to maintain secure key control, preserve audit integrity, and ensure 
uninterrupted support for critical public safety operations. 
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Business: 
 
2. Authorize the Mayor to execute an EJCDC Agreement with SSR for professional engineering work 

and design work for the City of Alcoa.  
 
The City Commission is requested to authorize the Mayor to execute an EJCDC Agreement with SSR for 
professional engineering work and design work for the City of Alcoa.   
 
As a reminder, the EJCDC Agreement is good for 5 years and allows the City and the Engineering companies 
performing professional services to enter into Task Order agreements for jobs as they arise during those 5 
years.  Currently there is not an EJDCDC between SSR and City of Alcoa so one will need to be executed so 
that we may enter into a Task Order Agreement for work to be performed (separate agenda item).  
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Business: 
 
3. Authorize the Mayor to execute Task Order 1 service agreement for consultant engineering work 

with SSR, Inc., associated with the installation and management of the FEMA generator grant for 
the Water Treatment Plant. 

 
The City Commission is requested to authorize the Mayor to execute Task Order 1 service agreement for 
consultant engineering work with SSR, Inc. associated with the installation and management of the FEMA 
generator grant for the Water Treatment Plant that was awarded to the City.  As you may recall, this grant 
has been ongoing for over 6 years and has now been awarded but with an aggressive timeframe to 
complete.  Given the communication, time, forms, and documentation required to close out grant 
projects, staff request assistance from a firm familiar with these requirements to assist in the project. 
 
Currently commission has approved the purchase of the generators contract to allow for their installation 
and is now being asked to approve of assistance in project management.  SSR has a good history with this 
type of project, and has history related to the Water Treatment Plant as the firm that designed the plant. 
 
The grant itself covers the purchase of the generators.  Other costs associated with the installation and 
management are the responsibility of the City. 
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Business: 
 
4. Declare as surplus and authorize the disposal of vehicles and equipment from the Public Works & 

Engineering Department. 
 
The City Commission is requested to declare as surplus and authorize the disposal of the following vehicles 
and equipment from the Public Works & Engineering Department: 
 
Fleet: 
 

• 2000 Ford F-250  
o VIN# 1FTNX21L3YEB78148 
o Milage: 143215 

 
• 1999 GMC C6500 (Mechanic Truck) 

o VIN#   1GDJ7H1C6XJ504110 
o Milage: 253948 

 
Meters: 

 
• 2017 Dodge 1500 

o VIN# 1C6RR7FT0HS54866 
o Milage: 140333 

 
Water/Waste Water: 
 

• 2018 F150 
o VIN# 1FTFX1E58JKC88646 
o Milage: 143533 

 
 
These vehicles have been replaced and/or are no longer needed.  Staff recommends the declaration of 
surplus and allow for the sale of these items. 
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Business: 
 
5. Authorize the Mayor to execute an EJCDC Agreement with Ardurra Group, Inc. for professional 

engineering work and design work for the City of Alcoa. 
 
The City Commission is requested to authorize the Mayor to execute an EJCDC Agreement with Ardurra 
for professional engineering work and design work for the City of Alcoa. 
 
As a reminder, the EJCDC Agreement is good for 5 years and allows the City and the Engineering 
companies performing professional services to enter into Task Order agreements for jobs as they arise 
during those 5 years.  Currently there is not an EJDCDC between Ardurra and City of Alcoa so one needs 
to be executed so that we may enter into a Task Order Agreement for work to be performed (separate 
agenda item).  
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Business: 
 
6. Authorize the Mayor to execute Task Order 1 service agreement with Ardurra Group, Inc. for 

consultant engineering work required to update the Public Works & Engineering’s existing water 
model and use that data to compile a report for the City of Alcoa’s Fire Department in use in their 
ISO audit. 

 
The City Commission is requested to authorize the Mayor to execute Task Order 1 service agreement with 
Ardurra Group, Inc. for consultant engineering work required to update the Public Works & Engineering’s 
existing water model and use that data to compile a report for the City of Alcoa’s Fire Department in use 
in their ISO audit.  The existing water model was updated over 5 years ago and done so in different 
software.  As part of this Task, that model will be updated to show system changes that have occurred 
since that time that can impact fire flows and development.  This data will be compared and calibrated 
using flow information obtained by the Fire Department from hydrants in the system.  Ardurra will use 
this model and data to compile a report for the Fire Department in use for their ISO Audit.  Use of the 
model in ISO reports allows for a reduction in the requirement to obtain flow data from all fire hydrants 
in system and utilizes the projected calculations of the model instead.  This creates savings in time and 
effort for both Public Works & Engineering and the Fire Department, reduces the water lost during these 
flows as well as reduces the potential for muddy water in the water system.   
 
The water model also serves as a very important development and design for the City to ensure that 
expansions, additions, and changes can be accounted for. 
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Business: 
 
7. Authorize the Mayor to execute a Task Order service agreement with LDA Engineering for the 

engineering work required to prepare the annual report to TDEC on behalf of the 
Alcoa/Maryville/Blount County Landfill. 

 
The City Commission is requested to authorize the Mayor to execute a Task Order service agreement with 
LDA Engineering for the engineering work required to prepare the annual report to TDEC on behalf of the 
Alcoa/Maryville/Blount County Landfill.  The AER is a TDEC required report that tracts volume changes at 
the permitted disposals cells.  Cost in the Task Order include conducting a new, updated topographic 
survey of all permitted areas within the landfill and preparing the report on behalf of the landfill. 
 
We are including in the Task Order, additional updated contours for the properties owned by the Landfill 
that are outside of the permitted but will be used for other future operations.  This additional survey 
information is easily obtained while the aerial survey is being conducted and will be used to assist in the 
design of the future landfill activities. 
 
This engineering and annual report work is budgeted yearly and will be paid for with funds from the 
Landfill which is self-funded through the tipping fees.  The additional survey information is budgeted as 
part of the cell expansion project. 
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Business: 
 
8. Authorize the Mayor to execute Task Order 4.0 a service agreement under the existing 
 Engineering Agreement with Consor Engineers, LLC for consultant engineering work related to 
 providing engineering assistance in sanitary sewer basin flow analysis. 
 
The City Commission is requested to authorize the Mayor to execute Task Order 4.0 (see attached), a 
service agreement under the existing Engineering Agreement with Consor Engineers, LLC for consultant 
engineering work related to providing engineering assistance in sanitary sewer basin flow analysis. 
 
The project is to assist staff in delineating and prioritizing sanitary sewer drainage basins so that data will 
be available to assist in determining areas that need to prioritize for repair and replacement based on 
their flow and estimated infiltration and inflow (I/I).   
 
Currently the city is conducting a state required assessment management plan that categorizes and helps 
assign cost and replacement schedules to the sanitary sewer system.  However, staff have determined 
that more data should be used in making rehab decisions other than just age and material types.  Using 
real flow data to find the worse performance areas would be better internal tool and can potentially be 
correlated to the age/material data. 
 
This method will help staff make better financial decisions on the system.  
 
The estimated cost for this work is $43,000.00. The cost of this task order will come from the Public 
Works & Engineering Department Water Special Project Budgets that cover various projects for water 
and sewer. 
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Business: 
 
9. Award RFB#25111, FY2026 Powerline ROW vegetation management hourly work, to Dark Horse, 
 First Choice and Wolf Tree. 
 
The City Commission is requested to award RFB#25111, FY2026 Powerline ROW vegetation management 
hourly work, to Dark Horse, First Choice, Wolf Tree. Since the previous FY26 vegetation bid this past June, 
one of the contractors awarded a bid has terminated the contract with the City and completely left 
Tennessee.  To complete the remaining as-needed hourly vegetation work for FY2026, and per the City 
attorney, Alcoa Electric needed to re-bid this type of work.  
 
Staff recommends awarding contracts to three contractors to work as needed only, to create depth in 
emergency situations, as well as provide the quickest power restoration times for our customers. The 
recommendation is to award each contractor an hourly as needed only contract. Attached for review is 
bid tab summary for bids received for RFB#25111. 
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Business: 
 
10. Declare as surplus and authorize the disposal of one vehicle from the Electric Department. 
 
The City Commission is requested to declare as surplus and authorize the disposal of one vehicle from the 
Electric Department: 2014 Ram Bucket Truck.  A description of the item is below. 
 
2014 Ram AT37 Bucket Truck: 
 
 VIN# 3C7WRNAL7EG171176 
 Mileage: 124,782 
 Reason: End of life, obsolete, no longer needed.  
 
Upon City Commission approval, this vehicle will be auctioned off on Govdeals.com 
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Business: 
 
11. Consideration and approval to move forward with the Purchase Agreement with Aurora 
 Properties, LLC, for the Proposed New Fire Station 3 Property (Parcel No. 017 021.01) on Hawks 
 Landing Drive. 
 
The Fire Department is requesting consideration and approval to move forward with the Purchase 
Agreement with Aurora Properties, LLC, for the Proposed New Fire Station 3 Property (Parcel No. 017 
021.01) on Hawks Landing Drive. 
 
The Fire Department is requesting consideration and approval to move forward with a tentative purchase 
agreement for approximately 1.9 acres to be subdivided from Parcel No. 017 021.01 for the future location 
of a new Fire Station 3. The Fire Department has outgrown the current Station 3 facility, and this property 
has been identified as a suitable site to support long-term operational needs, apparatus, staffing, response 
coverage and future growth. The property is currently owned by Aurora Properties LLC. The proposed 
agreement would include a purchase price of $250,000 payable at closing, along with $150,000 paid each 
year over a three-year period as compensation for the City’s use of the existing stormwater retention pond 
located on the seller’s adjacent property. The agreement would include a 60-day due diligence period to 
allow the City to complete necessary evaluations prior to closing, including subdivision approval and plat 
recording, boundary and topographic surveys, title review, environmental review (if required), 
geotechnical investigation, utility availability confirmation, stormwater and drainage analysis, site access 
and traffic considerations, and zoning and planning compliance verification. Upon satisfactory completion 
of the due diligence items, the City would proceed to closing in accordance with the approved terms. The 
attached site concept is preliminary and subject to final configuration during the due diligence process. 
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Business: 
 
12. Acknowledge the previously approved Roadway and Infrastructure Agreement with TN Alcoa 
 Primary LLC and confirm its replacement by the forthcoming Master Development Agreement. 

 
Summary 
The Master Development Agreement (MDA) governing the Springbrook Farms development has already 
been approved by the City Commission and is currently awaiting execution by all parties. Upon execution, 
the MDA will supersede the previously approved Roadway and Infrastructure Agreement with TN Alcoa 
Primary LLC, rendering that agreement no longer applicable. 

Background 
In March 2025, the Alcoa City Commission approved a Roadway and Infrastructure Agreement between 
the City of Alcoa and TN Alcoa Primary LLC related to the development of the Springbrook Farms site, 
formerly the Alcoa West Plant property. That agreement allowed the City to initiate engineering and 
design work for Werner Avenue and associated infrastructure between Tesla Boulevard and Faraday 
Street to support access to key development parcels. 

Since that time, the City of Alcoa, TN Alcoa Primary LLC, Costco, and the Alcoa Industrial Development 
Board have negotiated a comprehensive Master Development Agreement governing the development of 
the Springbrook Farms project. The City Commission approved that Master Development Agreement on 
December 9, 2026, and it is currently awaiting final execution by all participating parties. 

The Master Development Agreement establishes the full scope of responsibilities and obligations among 
the parties and, upon execution, supersedes the previously approved Roadway and Infrastructure 
Agreement. 

Recommendation 
This agenda item is presented as a housekeeping measure to ensure clarity in the City’s records and to 
confirm that the earlier Roadway and Infrastructure Agreement will no longer be applicable once the 
Master Development Agreement is fully executed. 

Staff recommends approval. 
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SECOND READINGS OF ORDINANCES 

 
13. AN ORDINANCE CREATING A PLAN OF SERVICES FOR PROPERTY IDENTIFIED AS TAX PARCEL 017.00, 

TAX MAP 018, LOCATED AT 830 KILLION STREET (GEORGE AND CAROLE CHAMBERS PROPERTY) (PC 
RES 2026-10) (PUBLIC HEARING – 03/10/2026) 

 
Please refer to Public Hearing #1 above.  The Commission is requested to pass this ordinance on 2nd and 
final reading. 
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ORDINANCE NO.____________ 

 
AN ORDINANCE CREATING A PLAN OF SERVICES FOR PROPERTY IDENTIFIED AS TAX 
PARCEL 017.00, TAX MAP 018, LOCATED AT 830 KILLION STREET (GEORGE AND CAROLE 
CHAMBERS PROPERTY) (PC RES 2026-10) (PUBLIC HEARING – 03/10/2026) 
 

BE IT ORDAINED, by the City of Alcoa, as follows: 
 
SECTION 1.  That the Board of Commissioners for the City of Alcoa, upon recommendation from the Alcoa 
Municipal Regional Planning Commission in PC Resolution 2026-10, hereby adopts a Plan of Services for a 
certain property, conditioned upon annexation into the City of Alcoa corporate limits, property identified 
by the Office of the Blount County Property Assessor as Tax Parcel 017.00, Tax Map 018, located at 830 
Killion Street, and more particularly identified in the map attached hereto as Exhibit A (George and Carole 
Chambers Property). 
 
SECTION 2.  That the Plan of Services to be implemented by the City of Alcoa, conditioned upon the 
annexation of the George and Carole Chambers Property, shall be as follows: 
 
A. Police 
 Patrolling, radio responses to calls, and other routine police services, using present personnel and 

equipment, will be provided on the effective date of annexation. 
 

B. Fire 
 Fire protection by the present personnel and the equipment for the Alcoa Fire Department, within 

the limitations of available water and distances from fire stations, will be provided on the effective 
date of annexation. 

 
C.           Water 

(1)  Current water services provided to the property for domestic and fire suppression services use 
will be charged at city consumption rates on the effective date of annexation, supplied from existing 
city lines where available. 
 
(2)  Application to the City of Alcoa shall be made for the necessary extension and improvements of 
water lines and installation of fire hydrants to serve the area.  Any improvements to existing or 
extension of water mains to this property will be the responsibility and cost of the applicant.  The 
City will participate only to the extent that is economically feasible to supplement the cost if the City 
requires a larger main that exceeds the needed capacity to meet current and proposed service 
capacity based on the size of the particular development project.    
 

D.          Sewers 
(1)  Current sanitary sewer services provided to the property will be charged at inside city 
consumption rates on the effective date of annexation, collected at existing city lines where 
available.  
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(2)  Extension of the necessary sewer lines to serve this parcel will be as per environmental 
necessity, engineering feasibility, and the financial feasibility as the city dictates.  Any extension of 
sanitary sewer to this property will otherwise be the responsibility and cost of the applicant. 

 
E. Solid Waste Collection 
 Solid waste collection service in compliance with current city policies provided within the city will 

be extended to the annexed area within one week after the effective date of annexation. 
 
F. Street Construction and Repair 

No public streets are included in this annexation. 
 

G. Schools and Impact on School Attendance Zones 
This annexation will not negatively impact school attendance zones. 
 

H. Inspection Services 
 Any inspection services now provided by the city (building, plumbing, and housing) will begin on the 

effective date of annexation. 
 
I. Planning and Zoning 
 The planning and zoning jurisdiction of the city will extend to the area on the effective date of 

annexation.  City planning will thereafter encompass the annexed area. 
 
J. Recreational Facilities and Programs 
 The Blount County Recreation and Parks Commission manage all recreation programs and park land 

in the county. Commission standards, practice, and budget will determine expansion of programs 
to meet the needs of city residents. 

 
K. Street Name Signs and Street Lighting 
 Street signs and the need for street lighting (when applicable) will be assessed upon the effective 

date of annexation.   
 
L. Electric Power 

Electric power will continue to be provided at present rates, in compliance with the prevailing 
rules, regulations and policies of the city.  Residential electric power is provided at equivalent 
rates inside or outside the city. 

 
SECTION 3.   That a public hearing be held on the 10th day of March 2026, at 7:00 PM.  
 
SECTION 4.  That said Ordinance shall take effect forthwith upon its final passage, the public welfare 
requiring it. 
 
 

      
Mayor 
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ATTEST:   
 
 

  

     
Recorder   
   
APPROVED AS TO FORM:   
 
 

  

   
City Attorney   
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RESOLUTIONS 

 
14. A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF ALCOA, EXTENDING THE 

CORPORATE LIMITS OF THE CITY OF ALCOA BY ANNEXING INTO THE CITY PROPERTY IDENTIFIED 
AS TAX PARCEL 017.00, TAX MAP 018, LOCATED AT 830 KILLION STREET (GEORGE AND CAROLE 
CHAMBERS PROPERTY) (PC RES 2026-10) (PUBLIC HEARING – 03/10/2026) 

 
This item is by owner’s request and is precipitated by interest in obtaining city services (sewer, fire and 
police protection, and city garbage service). The property is located within the City of Alcoa’s adopted 
Urban Growth Boundary and is attachable by the adjoining parcel. The property has been designated for 
Retail-General Business Density on the Alcoa Future Land Use Plan/Map.  However, if annexed, it is 
recommended that commercial zoning not be applied at this time.  It is premature at this time.  Refer to 
the next item for the recommended zoning assignment.  
 
Please note that the recommended plan of services ordinance on first reading, exhibit B to the 
annexation resolution, has been updated from that recommended by the planning 
commission.  To clarify an inadvertent oversight, letter F of the plan of services has been 
updated to state "No public streets are included in this annexation."  
 
The Alcoa Municipal Regional Planning Commission favorably adopted PC Resolution 2026-10, 
recommending the annexation and a plan of services (Exhibit B) to the Alcoa Board of Commissioners by 
adoption of the same by resolution and ordinance respectively. Note that the adoption of the resolution 
for annexation will be considered at time of second reading of the plan of services. 
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RESOLUTION NO.____________ 
 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY OF ALCOA, EXTENDING 
THE CORPORATE LIMITS OF THE CITY OF ALCOA BY ANNEXING INTO THE CITY PROPERTY 
IDENTIFIED AS TAX PARCEL 017.00, TAX MAP 018, LOCATED AT 830 KILLION STREET 
(GEORGE AND CAROLE CHAMBERS PROPERTY) (PC RES 2026-10) (PUBLIC HEARING – 
03/10/2026) 

 
WHEREAS, the Board of Commissioners of the City of Alcoa has been requested by George and  Carole 
Chambers, owner of certain property adjoining the existing boundaries of the City identified by the Office 
of the Blount County Property Assessor as Tax Parcel 017.00, Tax Map 018, and more particularly 
identified in the map attached hereto as Exhibit A (George and Carole Chambers Property), to annex the 
George and Carole Chambers Property into the corporate limits of the City of Alcoa, Tennessee;  
 
WHEREAS, the Alcoa Municipal Regional Planning Commission has studied and reported on the Plan of 
Services for the George and Carole Chambers Property to be annexed and recommended approval by the 
Board of Commissioners of the City of Alcoa (PC Resolution 2026-10); 
 
WHEREAS, the City of Alcoa has held a public hearing on the Plan of Services for the George and Carole 
Chambers Property to be annexed and adopted the Plan of Services attached hereto as Exhibit B to be 
provided to the George and Carole Chambers Property should annexation be approved;  
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Alcoa as follows: 
 
SECTION 1.   That the existing corporate limits of the City of Alcoa be altered and changed in accordance 
with the provisions of Tennessee Codes Annotated §6-51-104 by annexing to the City of Alcoa the territory 
adjoining to its existing boundaries included in the following described area, identified by the Office of the 
Blount County Property Assessor as: 
 

BEING shown as property identified as Tax Parcel 017.00, Tax Map 018, located at 830 
Killion Street, and more particularly identified in the map attached hereto as Exhibit A, 
containing 2.00 acres, more or less. 

 
SECTION 2. That a public hearing be held on the 10th day of March, 2026, at 7:00 PM.  

 
ADOPTED this ___________ day of ____________________, 20___. 
 
 
 
______________________________   
Mayor 
 
ATTEST: 
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______________________________  
Recorder 
 
APPROVED AS TO FORM: 
 
 
 
_________________________________ 
City Attorney 
  



Alcoa Board of Commissioners Agenda 
March 10, 2026 
Page 218 of 234 

 
EXHIBIT B TO RESOLUTION NO.____________  

 
ORDINANCE NO.____________ 

 
AN ORDINANCE CREATING A PLAN OF SERVICES FOR PROPERTY IDENTIFIED AS TAX 
PARCEL 017.00, TAX MAP 018, LOCATED AT 830 KILLION STREET (GEORGE AND CAROLE 
CHAMBERS PROPERTY) (PC RES 2026-10) (PUBLIC HEARING – 03/10/2026) 
 

BE IT ORDAINED, by the City of Alcoa, as follows: 
 
SECTION 1.  That the Board of Commissioners for the City of Alcoa, upon recommendation from the Alcoa 
Municipal Regional Planning Commission in PC Resolution 2026-10, hereby adopts a Plan of Services for a 
certain property, conditioned upon annexation into the City of Alcoa corporate limits, property identified 
by the Office of the Blount County Property Assessor as Tax Parcel 017.00, Tax Map 018, located at 830 
Killion Street, and more particularly identified in the map attached hereto as Exhibit A (George and Carole 
Chambers Property). 
 
SECTION 2.  That the Plan of Services to be implemented by the City of Alcoa, conditioned upon the 
annexation of the George and Carole Chambers Property, shall be as follows: 
 
A. Police 
 Patrolling, radio responses to calls, and other routine police services, using present personnel and 

equipment, will be provided on the effective date of annexation. 
 

B. Fire 
 Fire protection by the present personnel and the equipment for the Alcoa Fire Department, within 

the limitations of available water and distances from fire stations, will be provided on the effective 
date of annexation. 

 
C.           Water 

(1)  Current water services provided to the property for domestic and fire suppression services use 
will be charged at city consumption rates on the effective date of annexation, supplied from existing 
city lines where available. 
 
(2)  Application to the City of Alcoa shall be made for the necessary extension and improvements of 
water lines and installation of fire hydrants to serve the area.  Any improvements to existing or 
extension of water mains to this property will be the responsibility and cost of the applicant.  The 
City will participate only to the extent that is economically feasible to supplement the cost if the City 
requires a larger main that exceeds the needed capacity to meet current and proposed service 
capacity based on the size of the particular development project.    
 

D.          Sewers 
(1)  Current sanitary sewer services provided to the property will be charged at inside city 
consumption rates on the effective date of annexation, collected at existing city lines where 
available.  
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(2)  Extension of the necessary sewer lines to serve this parcel will be as per environmental 
necessity, engineering feasibility, and the financial feasibility as the city dictates.  Any extension of 
sanitary sewer to this property will otherwise be the responsibility and cost of the applicant. 

 
E. Solid Waste Collection 
 Solid waste collection service in compliance with current city policies provided within the city will 

be extended to the annexed area within one week after the effective date of annexation. 
 
F. Street Construction and Repair 

No public streets are included in this annexation. 
 

G. Schools and Impact on School Attendance Zones 
This annexation will not negatively impact school attendance zones. 
 

H. Inspection Services 
 Any inspection services now provided by the city (building, plumbing, and housing) will begin on the 

effective date of annexation. 
 
I. Planning and Zoning 
 The planning and zoning jurisdiction of the city will extend to the area on the effective date of 

annexation.  City planning will thereafter encompass the annexed area. 
 
J. Recreational Facilities and Programs 
 The Blount County Recreation and Parks Commission manage all recreation programs and park land 

in the county. Commission standards, practice, and budget will determine expansion of programs 
to meet the needs of city residents. 

 
K. Street Name Signs and Street Lighting 
 Street signs and the need for street lighting (when applicable) will be assessed upon the effective 

date of annexation.   
 
L. Electric Power 

Electric power will continue to be provided at present rates, in compliance with the prevailing 
rules, regulations and policies of the city.  Residential electric power is provided at equivalent 
rates inside or outside the city. 

 
SECTION 3.   That a public hearing be held on the 10th day of March 2026, at 7:00 PM.  
 
SECTION 4.  That said Ordinance shall take effect forthwith upon its final passage, the public welfare 
requiring it. 
 
 

      
Mayor 
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ATTEST:   
 
 

  

     
Recorder   
   
APPROVED AS TO FORM:   
 
 

  

   
City Attorney   
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RESOLUTIONS 

 
15. A RESOLUTION TO AMEND AND RESTATE RESOLUTION R15-274, ESTABLISHING SPECIAL EVENT 

FEES AND SCHEDULE OF REIMBURSABLE COSTS 
 
Summary 

City staff and the City Attorney have undertaken several cleanup items concerning the Special Event 
permitting process spelled out in Chapter 8 section 20 of the City Code. Changes to this section include 
the removal of permitting fees from the Ordinance to allow for their passage by Resolution moving 
forward. The proposed resolution will formalize the newly applicable rate schedule governing special 
events permitted by the City. 

Background 

The City’s current fee schedule was last updated in April 2015. Since that time, several operational 
practices and service demands have evolved without corresponding updates to the schedule. The 
proposed revisions are limited and primarily administrative in nature, intended to align fees with the actual 
staffing and operational costs required to support these activities. The adjustments are not intended to 
generate additional revenue for the City, but rather to ensure the City is able to recover the basic 
administrative and personnel costs associated with providing these services. 

The proposed updates include the following: 
• Application Fee: The existing application fee remains unchanged. 
• Utility Hookups: Establishes a fee for temporary water or electrical hookups required for certain 

events. 
• Mobile Vendor Inspections: Introduces inspection fees for mobile vendors operating at events. 
• Beer Permit Events: Establishes a fee for events involving the retail sale or consumption of beer 

that require a permit. 
• Employee and Equipment Rates: Updates the hourly rates for City personnel and vehicles to 

better reflect current wage levels and operating costs when City resources are required to 
support events. 
 

Recommendation 
The Commission is requested to adopt this resolution to set the various fees required for issuance of 
special event permits and the use of city staff or resources. 
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RESOLUTION NO. R26-   

 

A RESOLUTION TO AMEND AND RESTATE RESOLUTION R15-274, ESTABLISHING SPECIAL 
EVENT FEES AND SCHEDULE OF REIMBURSABLE COSTS 

 
WHEREAS, Title 20, Chapter 8 of the Alcoa Municipal Code establishes a permitting process as well as rules 
and regulations governing special events conducted within the corporate limits of the City of Alcoa; and, 
 

WHEREAS, Title 20, Chapter 8 of the Alcoa Municipal Code further authorizes the Board of Commissioners 
to establish and amend by resolution application fees, facility rental fees, and a schedule of 
reimbursement for any costs incurred by the City in association with the Special Event. 
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of Alcoa that the Special 
Event fees and charges established in Resolution R15-274, be amended, restated, and adopted in 
accordance with the provisions of Title 20, Chapter 8 of the Alcoa Municipal Code, and thereby replaced 
by the following: 
 

SECTION 1. 
APPLICATION AND FACILITY FEES 

 Resident Non-Resident 
Application Fee $ 25 $ 50 
Expedited Late Fee $50 
Electric Usage Fee $5 per hookup/day 
Water Usage Fee $5 per hookup/day 
Development Services and Fire Inspection $100 

Springbrook Corporate Center Island $150 / day $ 200 / day 

Alcoa Municipal Building Grounds (only permissible for city/city partner organizations) $150 / day $ 200 / day 
Events with retail sale and/or consumption of beer (an approved Beer Permit is 
required)  
Certificate of Insurance is required (See Facility Use Agreement) 

$ 250 $ 250 

All other municipal property not under the purview of Parks & Recreation or the Alcoa 
City Schools 

$ 75 / day $ 100 / day 

 

IMPORTANT: City staffing fees are not included in permit fees listed above. Applicant will receive a full cost estimate. Costs are 
subject to change. 

Reservations for City facilities are subject to department approval, and the applicant will be responsible for the facility's 
cleanup and condition after an event. Tents and inflatable structures must be weight-secured rather than using surface-
penetrating anchors. Liability insurance may be required. Requested staffing needs may not be met if the request exceeds 
the allotted amount defined by the Special Event Committee. 
 

SECTION 2. 
CITY STAFFING FEES 

 Staffing Overtime/Holiday 
Public Works (Traffic Operations) 
Street closures, runs/walks, bike races, and parades are 
based on average overtime rates 

Field Crew (2) with vehicle $100/hr., 2 hr. minimum 

Public Works (Sanitation Services) 
Event cleanup and field crew personnel are based on 
average overtime rates 

Field Crew (2) with vehicle $100/hr., 2 hr. minimum 

Off-Duty Services (Traffic Control) Officer and vehicle $60/hr., 3 hr. minimum 

$120/hr., 3 hr. minimum (holiday) 
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City of Alcoa Fire-Rescue 
Special Event Emergency Medical Services 

EMS Unit (2 people) 

Fire Engine/Fire Suppression/ 
Firefighters (2) 

Additional Personnel 

$60/hr., 2 hr. minimum 

$75/hr., 2 hr. minimum 

 
$25/hr., 2 hr. minimum 

* Other equipment not listed above will be reimbursable at hourly rates established by the latest Federal Emergency 
Management Agency’s (FEMA) schedule of equipment reimbursement rates. Other personnel not listed above will be 
reimbursed at a rate of $25.00 per hour for non-City-sponsored events.  

 
SECTION 3. That this resolution shall take effect upon its passage, the public welfare requiring it. 
 
ADOPTED this 10th day of March, 2026. 
  

 
Mayor  
  

 
ATTEST:  
   

 
Recorder  
  
APPROVED AS TO FORM:  
   

 
City Attorney   
  

 
 
Top  
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RESOLUTIONS 

 
16. A RESOLUTION APPROVING THE TRANSFER OF FUNDS TO THE INDUSTRIAL DEVELOPMENT BOARD 

OF THE CITY OF ALCOA, TENNESSEE, FOR ECONOMIC DEVELOPMENT PUPOSES RELATIVE TO THE 
ACQUISTION AND DEVELOPMENT OF REAL PROPERTY AND AUTHORIZING SUCH AGREEMENTS AS 
MAY BE NEEDED TO EFFECTUATE THE PURPOSE OF THIS RESOLUTION 

 
This resolution authorizes the city to provide up to $4,000,000 to the  Alcoa Industrial Development Board 
(IDB) to satisfy the City’s obligations under the Master Development Agreement with RealtyLink associated 
with the Costco development project. The funding will assist with land acquisition, remediation, and site 
preparation activities and will be distributed in accordance with the terms of the development agreement 
and related project documentation. 

Background 
On December 9, 2025, the Alcoa City Commission approved the framework for a Master Development 
Agreement with RealtyLink for the development of the Costco project and associated commercial parcels. 
As part of that agreement, the City committed to assist with up to $4,000,000 in land acquisition, 
remediation, and site preparation costs necessary to assemble and prepare the property for development. 

To facilitate this process, the Alcoa IDB will acquire certain parcels associated with the project and hold 
the property during the term of the agreed-upon Payment in Lieu of Tax (PILOT) arrangement. This 
structure reduces property carrying costs while the site is assembled and prepared for development. 
Savings generated through this approach will be directed toward environmental remediation and other 
site improvements needed to make the property suitable for development. 

The Master Development Agreement also establishes obligations for RealtyLink and Costco to complete 
land improvements that enhance the long-term value and usability of the site for both the current 
development and any future ownership. The land acquisition strategy includes coordinated land swaps 
that will allow for the future construction of a city roadway connection, the creation of two park facilities, 
and public utility improvements within the adjoining Werner Avenue corridor. 

Recommendation 
Staff recommend approval of the resolution authorizing the City to provide up to $4,000,000 to the Alcoa 
IDB to fulfill the City’s obligations under the development agreement with RealtyLink. These funds will be 
distributed in accordance with the terms of the Master Development Agreement and related project 
documentation, as land acquisition, remediation, and site preparation costs are incurred. 
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Resolution No. _______________ 

A RESOLUTION APPROVING THE TRANSFER OF FUNDS 
TO THE INDUSTRIAL DEVELOPMENT BOARD OF THE 
CITY OF ALCOA, TENNESSEE, FOR ECONOMIC 
DEVELOPMENT PUPOSES RELATIVE TO THE 
ACQUISTION AND DEVELOPMENT OF REAL 
PROPERTY AND AUTHORIZING SUCH AGREEMENTS 
AS MAY BE NEEDED TO EFFECTUATE THE PURPOSE 
OF THIS RESOLUTION 

WHEREAS, the City of Alcoa, Tennessee (the “City”) is a municipal governmental entity 
organized under the laws of the State of Tennessee; and 

WHEREAS, the Industrial Development Board of the City of Alcoa, Tennessee (the 
“IDB”) is duly organized pursuant to Title 7, Chapter 53 of the Tennessee Code Annotated, to 
promote economic development within the City; and 

WHEREAS, TN Alcoa Primary, LLC, a limited liability company, is the owner of certain 
real property located within the Central Business Improvement District (“CBID”) of the City and 
proposed for development (the “Property”); 

WHEREAS, pursuant to Resolution 20-374, the City has authorized, and the IDB has 
adopted a Payment-in-Lieu-of-Taxes (“PILOT”) incentive program within the CBID and Costco 
Wholesale Corporation has been approved to participate in the PILOT program for the purpose of 
a wholesale retail store (the “Project”) to be located on the Property; and 

WHEREAS, the Project is anticipated to provide numerous jobs, result in economic 
investment in the community, and achieve the redevelopment of currently undeveloped and 
difficult to develop property within the CBID; and 

WHEREAS, Tennessee Code Annotated § 6-54-118 authorizes the City to appropriate 
funds for the purpose of a contribution to the IDB for the purpose of economic development 
projects; and 

WHEREAS, TN Alcoa Primary, LLC intends to sell the Property to the IDB for a purchase 
price of $4,000,000, which will enable the IDB to participate in the remediation of the Property, 
participate in the development of city infrastructure, and lease the Property to Costco Wholesale 
Corporation pursuant to the PILOT in furtherance of the Project; and 

WHEREAS, the City desires to approve the contribution and to appropriate funds to the 
IDB for the purchase of the Property. 

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND BOARD OF 
COMMISSIONERS OF THE CITY OF ALCOA, TENNESSEE, that the following is hereby 
approved: 
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1. The City shall appropriate to the IDB for its use for the Project Four Million Dollars 

($4,000,000.00), plus the amount required for all customary closing costs, for the purchase 
of approximately 10 acres of real property. 

2. That the mayor, or in her absence, incapacity or failure to act, the vice mayor, is authorized 
and directed to execute, in a form approved by the city attorney such agreements with the 
IDB as may be needed to effectuate the purpose of this resolution and, accordingly, 
approves such agreements, as needed, to effectuate the purpose of this resolution. 

3. That the Commission finds that the expenditure of any funds pursuant to this resolution is 
for the public purpose of economic development, is in the public interest, and will promote 
the health, comfort, and prosperity of the citizens of the city. 

This Resolution shall take effect immediately. 

PASSED AND ADOPTED this ___ day of March, 2026. 

 

 

APPROVED: 

 
_____________________________ 
Tanya Martin, Mayor 

ATTEST: 

 
_____________________________ 
Kim Wade, City Recorder 

APPROVED AS TO FORM: 

 
____________________________ 
City Attorney 

 

Top 
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SECOND READINGS OF ORDINANCES 

 
17. AN ORDINANCE OF THE BOARD OF COMMISSIONERS OF THE CITY OF ALCOA AMENDING THE 

ZONING ORDINANCE, ORDINANCE 338, OF THE ALCOA MUNICIPAL CODE, TO ASSIGN THE ZONING 
DISTRICT RESIDENCE DISTRICT “A” TO TAX PARCEL 017.00, TAX MAP 018, LOCATED AT 830 KILLION 
STREET (GEORGE AND CAROLE CHAMBERS PROPERTY) (PC RES 2026-11) (PUBLIC HEARING – 
03/10/2026) 

  
Please refer to Public Hearing #2 above.  The Commission is requested to pass this ordinance on 2nd and 
final reading.   
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ORDINANCE NO.____________ 

 
AN ORDINANCE OF THE BOARD OF COMMISSIONERS OF THE CITY OF ALCOA AMENDING 
THE ZONING ORDINANCE, ORDINANCE 338, OF THE ALCOA MUNICIPAL CODE, TO ASSIGN 
THE ZONING DISTRICT RESIDENCE DISTRICT “A” TO TAX PARCEL 017.00, TAX MAP 018, 
LOCATED AT 830 KILLION STREET (GEORGE AND CAROLE CHAMBERS PROPERTY) (PC RES 
2026-11) (PUBLIC HEARING – 03/10/2026) 
 

BE IT ORDAINED, by the City of Alcoa, as follows: 
 
SECTION 1. That a certain parcel identified by the Office of the Blount County Property Assessor as Tax 
Parcel 017.00, Tax Map 018, be assigned a zoning classification of Residence District “A”, as shown by a 
map attachment hereto (Exhibit A), and additionally described as the George and Carole Chambers 
Property, located at 830 Killion Street, and approximately 2.00 acres, more or less. 

 
SECTION 2. That a public hearing is hereby set for March 10, 2026, at 7:00 PM. 
 
SECTION 3. That said ordinance shall take effect forthwith upon its final passage, the public welfare 
requiring it. 
 
 

      
Mayor   
   
   
ATTEST:   
   
 
 
  

  

Recorder   
   
APPROVED AS TO FORM:   
   
 
 
 

  

City Attorney   
                       
                            

Passed on First Reading   
  Recorder 

 
Passed on Second Reading   
  Recorder 
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FIRST READINGS OF ORDINANCES 

 
18. AN ORDINANCE AMENDING TITLE 9 AND TITLE 20 OF THE MUNICIPAL CODE REGULATING SPECIAL 

EVENTS 
 

Summary  
The Commission is requested to pass an ordinance on first reading to help clarify and update the verbiage 
in Title 9, Chapter 6 of the Municipal Code, titled Sales or Displays During Special Events, by including 
details regarding vendors on applications and increasing the amount of liability insurance required per 
event. This ordinance will also amend Title 20, Chapter 8, titled Special Events, to increase the number of 
days in which an applicant must submit their application. 
 
Background 
The City is proposing updates to the ordinances governing the issuance of special event permits to 
modernize the process and better align administrative requirements with current event practices. These 
revisions affect provisions within Title 9 and Title 20 of the City Code. The proposed changes are intended 
to simplify the application process for event organizers while ensuring the City has sufficient time and 
authority to review event logistics and minimize potential disruptions to the community. 
 
Key proposed changes include: 

• Title 9 – Application Process Modernization: Title 9 was last updated in 2006. The proposed 
revision simplifies the event application process by allowing a single permit to be issued for 
events that include multiple vendors, rather than requiring separate permits for each 
participant. 

• Title 9 – Liability Insurance Requirement: The minimum liability insurance requirement for 
permitted events will increase from $500,000 to $1,000,000, reflecting more current risk 
management standards. 

• Title 20, Chapter 8 – Application Deadlines: Chapter 20, Section 20-803 is being revised to 
establish updated application timelines. The new deadlines will require 90 days’ notice for 
smaller events and up to 180 days’ notice for events anticipated to exceed 1,000 attendees. 
These timelines allow City staff adequate time to coordinate public safety, traffic management, 
and operational considerations associated with larger gatherings. 

• Title 20, Chapter 8 – Rate Schedule Administration: Appendix A (Rate Schedule) within Title 20, 
Chapter 8 will be removed. Event-related rates will instead be established and updated through 
Board resolution, allowing the City to adjust administrative fees more efficiently without 
requiring a full ordinance amendment. 
 

Overall, these updates are designed to make the permitting process more straightforward for applicants 
while providing the City with appropriate review timelines and administrative flexibility to ensure events 
are safely managed and compatible with daily community activities. 
 
Recommendation 
Staff recommend approval of the proposed Ordinance amendments. 
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ORDINANCE NO.    
 

AN ORDINANCE AMENDING TITLES 9 AND 20 OF THE ALCOA MUNICIPAL CODE 
REGULATING SPECIAL EVENTS 

 
WHEREAS, the City of Alcoa is often requested to assist in conducting Special Events that require the 
dedicated use of City personnel, equipment, property, and so forth, including rights-of-way, and; 
 
WHEREAS, it is the intent of the Board of Commissioners of the City of Alcoa to maintain rules and 
regulations governing Special Events and to furthermore require the cost of providing City support to 
conduct the Special Event to be reimbursed by the event organizers or sponsors. 
 
NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the City of Alcoa as follows:  
 
SECTION 1.  That Title 9, Chapter 6. Sales or Displays During Special Events, Section 9-603. Application for 
Permit be amended by adding the following sentence to the end of the section: 
 

The requirements of this section may be satisfied by the submission of an application by the 
sponsor of the special event that lists the special event vendor(s). One permit may be issued to include 
multiple vendors for the same event. 
 
SECTION 2.  That Title 9, Chapter 6. Sales or Displays During Special Events, Section 9-604. Proof of 
Insurance be amended by deleting the last sentence of the section and replacing it with the following 
sentence: 
 

The minimum amount of liability insurance is one million dollars ($1,000,000). 
 
SECTION 3.  That Title 20, Chapter 8. Special Events, Section 20-803.(1) be amended by deletion of it in its 
entirety, and by replacing it to read as follows: 
 

  (1)  Deadline.  Applications shall be filed no later than ninety (90) days, or one hundred eighty 
(180) days if over 1,000 attendees are expected, prior to the date of the Special Event for events that do 
not require the closure or partial closure of any public right-of-way and will require no more than minimal 
or routine support from City personnel. Applications that fail to meet the 90- or 180-day requirements 
outlined above will be denied unless it is determined that sufficient time is available to process the 
application. Said determination will be at the sole discretion of the City. 
 
SECTION 4.  That Title 20, Chapter 8, Special Events - Appendix A, be removed. 
 
SECTION 5.  That this Ordinance shall take effect forthwith upon its final passage, the public welfare 
requiring it. 
  

  
Mayor   
   
ATTEST:   
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Recorder   
   
APPROVED AS TO FORM:   
    

  
City Attorney   

 
Passed on First Reading 03/10/2026  
  Recorder 

 
Passed on Second Reading 04/14/2026  
  Recorder 

 
 
 
Top  
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OTHER BUSINESS 

 
19. Commissioner’s Comments. 
 
20. City Manager's Report. 
 
21. Adjournment. 
 
 
Top 
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